MEETING AGENDA

DATE: Tuesday, April 29, 2008 at 3:00 p.m.

LOCATION: Community Center
Within Police/Fire/EMS Building
2593 Railroad Street (next to Town Hall)

SUBJECT: Town of Winterville Comprehensive Pedestrian Plan
Task Force Meeting #2

At this meeting, findings from previous meeting and existing pedestrian facilities will be
reported and a SWOT (strengths, weaknesses, opportunities, and threats) analysis and an
informal design charrette will be conducted to identify goals, mission of plan, and potential
corridors for connectivity. Please bring your completed walkability checklist to turn in and
your calendar so we can schedule the next meeting.

This meeting will begin promptly at 3:00 and will conclude by 4:45.

AGENDA
l. Introductions & Recap

Il. Review of Existing Facilities

lll. Community-Wide SWOT Analysis

IV. Informal Design Charrette / Neighborhood SWOT Analysis
V. Next Steps

VI. Conclusion / Questions

We thank you for your time and assistance in improving Winterville’s walkability.

Additional project information can be found at: http://www.walkablewinterville.com/
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